


department principles



INTRODUCTION

CHIEF PROBATION OFFICER’S MESSAGE 

ADMINISTRATIVE & BUSINESS SERVICES

STRATEGIC DEVELOPMENT BUREAU

FIELD SERVICES 

INSTITUTIONAL SERVICES

OBJECTIVE 1: WORKFORCE
 
 GOAL 1A – RECRUITING AND HIRING   
 GOAL 1B – RETENTION  
 GOAL 1C – WORK/LIFE BALANCE 
 GOAL 1D – TRAINING 

OBJECTIVE 2:  INNOVATION 
 
 GOAL 2A – STATE-OF-THE-ART TECHNOLOGY 
 GOAL 2B – BEST PRACTICES  
 GOAL 2C – COLLABORATION 
 GOAL 2D – OUTSOURCING 

OBJECTIVE 3: CULTURE
 
 GOAL 3A – POSITIVE WORK ENVIRONMENT  
 GOAL 3B – STAFF SATISFACTION AND ENGAGEMENT   
 GOAL 3C – REWARD AND RECOGNITION 
 GOAL 3D – WORKING RELATIONSHIP WITH BARGAINING UNITS 

OBJECTIVE 4: LEADERSHIP
 
 GOAL 4A – CLEAR VISION
 GOAL 4B – COMMUNICATION 
 GOAL 4C – DEPARTMENT MANAGEMENT SYSTEM  
 GOAL 4D – CRITICAL RESPONSE PLANNING 
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On May 2, 2023, I became the 12th Chief Probation 
Officer in the history of the Riverside County Probation 
Department.  I am truly honored and proud to serve our 
great staff, prestigious courts, and the wonderful citizens 
of Riverside County. As your newly appointed Chief, I am very 
excited to present to you the Riverside County Probation 
Department’s Strategic Plan for 2023-2028.  As we continue to 
face the challenges and changing landscape of our profession, 
the effort to set a clear vision along with a department plan 

for our future is deemed mission critical. This strategic plan and the ideas behind it came from a desire 
to create a roadmap and a playbook which clearly identifies our department’s strategic and operational 
goals that align with a fiscal plan to meet the needs of our department. 

This plan was developed with the combined efforts and diligent work of our department managers, 
Executive Team, and our Strategic Planning Committee (SPC).  The SPC solicited meaningful input and 
contributions from staff at all levels. Strategic workshops were held with representatives from our field, 
institutional, fiscal, and administrative services to develop an analytical plan for each operation. This 
information was utilized by the Executive Team to assist with not only the development of the strategic 
plan, but also our mission and vision moving forward. I could not be more proud of the plan before you! 
The SPC achieved its goal to make this a collective effort and brought this strategic plan to life.

Counties across the state are facing challenges due to the ever-changing 
landscape, and Riverside County is no exception. However, we are developing 
new ways to provide quality services to integrate and serve our community.  
As a profession, probation departments across the state are facing issues of 
recruitment and retention, managing legislation, and providing staff with a 
quality work-life balance. To manage this within our department, it is necessary 
to look ahead for opportunities, challenge past assumptions, and always seek 
out ways for continuous improvement. I am confident that our strategic 
plan now provides the vision, mission, and values that align the goals of our 
department, county, courts, and community. 

As a special acknowledgment, I would like to express my heartfelt appreciation 
to the staff who make up the Riverside County Probation Department. 

As the newly appointed Chief, I am so proud of the strength, 
dedication, and resiliency of our department as we work 
daily to serve our courts, protect our community, and 
change lives. I thank you all for making our community 
a great place to live, work, and raise a family. I truly 
believe that because of the hard work, strategy, and 
direction put into this plan, we are in a much better 
position to not only face the challenges ahead but 
to create the best probation department in the state.
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BY ADOPTING CREATIVE AND INNOVATIVE THOUGHT PROCESSES, RCP WILL 
DEVELOP NEW IDEAS, OR IMPROVE EXISTING IDEAS, TO PROVIDE PROPER 
SOLUTIONS TO WORKPLACE CHALLENGES OR PROBLEMS. UTILIZING INNOVATIVE 
METHODS ALLOWS RCP TO PROACTIVELY TACKLE PROBLEMS AND EFFECTIVELY 
SEEK SOLUTIONS, LEADING TO INCREASED PRODUCTIVITY. FURTHERMORE, 
THIS THOUGHT PROCESS ENCOURAGES COLLABORATION WITH LOCAL 
COMMUNITIES AND OUTSIDE AGENCIES OR ENTITIES WHO HAVE SIMILAR GOALS.  
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