RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE

DOWNTOWN LAW BUILDING
3960 ORANGE STREET, 5'" FLOOR CONFERENCE ROOM, RIVERSIDE, CA

AUGUST 7, 2012, 1:30 P.M.
AGENDA

1. CALL TO ORDER - ROLL CALL
2. APPROVAL OF MINUTES - JULY 3, 2012
3. FINANCIAL REPORT FY 2011/12 - ACTION ITEM
4. AB 109 BUDGET PRESENTATIONS

a) PROBATION

b) SHERIFF

¢) MENTAL HEALTH

d) POLICE

e) DISTRICT ATTORNEY

f) PUBLIC DEFENDER

g) COURT
5. AB 109 IMPLEMENTATION PLAN UPDATES - DISCUSSION ITEM
6. PUBLIC COMMENTS (NON AGENDA ITEMS)

7. NEXT MEETING: SEPTEMBER 4, 2012; 1:30 P.M.

In accordance with State Law (Brown Act):

o The meetings of the CCP Executive Committee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this committee.

o Disabled persons may request disability-related accommodations in order to address the CCP
Executive Committee. Reasonable accommodations can be made to assist disabled persons if
requested 24-hours prior to the meeting by contacting Riverside County Probation Department at
(951) 955-2830.

e The public may review open session materials at www.probation.co.riverside.ca.us under Related
Links tab or at Probation Administration, 3960 Orange St., 6™ Floor, Riverside, CA.

e Items may be called out of order.



http://www.probation.co.riverside.ca.us/
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COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE MEETING

July 3,2012 - 1:30 p.m,
Downtown Law Building, 3960 Orange Street, S Floor, Riverside

MINUTES

1. CALL TO ORDER — ROLL CALL

The meeting was called to order by the Chairman, Chief Probation Officer Alan Crogan at 1:43 p.m.
Roll call of the members:

Alan M. Crogan, Chief Probation Officer, Chairman
Jerry Wengerd, Director, Mental Health

Patrick Williams, Chief of Police, Desert Hot Springs
Paul Zellerbach, District Attorney, Vice Chairman

Not Present:

Sherri Carter, Executive Officer, Superior Court
Stan Sniff, Sheriff

In attendance but not present during roll call: Gary Windom, Public Defender

2. APPROVAL OF MINUTES

Alan Crogan entertained a motion to approve the May 1, 2012 minutes of the Community
Corrections Partnership Executive Committee (CCPEC) meeting. Motion was moved by Alan
Crogan, and seconded by Jerry Wengerd. Alan Crogan requested a roll call vote of the motion
which passed as follows:

Aye: Crogan, Wengerd, Williams, Zellerbach
Nay: None

Absent: Carter, Sniff, Windom

Abstain: None

Alan Crogan entertained a motion to approve the June 5, 2012 minutes of the Community
Corrections Partnership Executive Committee (CCPEC) meeting. Motion was moved by Alan
Crogan, and seconded by Jerry Wengerd. Alan Crogan requested a roll call vote of the motion
which passed as follows:

Aye: Crogan, Wengerd, Williams, Zellerbach
Nay:  None

Absent: Carter, Sniff, Windom

Abstain; None



. REALIGNMENT FUNDING ALLOCATIONS

Administrative Services Manager Doug Moreno reviewed the CCPEC Summary of AB 109
Operating Fund Receipts Fiscal Year 2011/12 handouts. Actual Receipts from September 2011
through June 2012 subtotal came out to $17.66M and the Estimated Receipts from July 2012 and
August 2012 subtotal came out to $3.54M with a grand total of $21.20M. He stated that the monies
are on target to meet the budget.

Doug Moreno advised the committee members that the Final AB 109 Fiscal Reports for FY 2011/12
are due by July 16" to the Probation Department. The budget information for next FY 2012/13 will
be due to the Probation Department by July 31*" in order to prepare for the CCPEC meeting on
August 7", Doug Moreno plans to meet with the AB 109 Fiscal Work Group prior to the August
CCPEC meeting.

Gary Windom arrived to the meeting at 1:52 p.m.

. AMENDED AB 109 IMPLEMENTATION PLAN

Chief Deputy Probation Officer Andrea Greer introduced the new Probation AB 109 Project
Manager, Assistant Division Director Lori Wilson.

Andrea Greer advised that each agency should begin to work on updating all sections of the AB 109
Implementation Plan. A timeline will be given at a later date for the completion date. Alan Crogan
followed up by distributing and briefly reviewing the Survey CCP New Plan/Addendum that was
sent to each county regarding whether they will come up with a new plan or addendum on each
counties’ 4B 109 Implementation Plan.

. AOC SITE VISIT

Lori Wilson advised that the Judicial Council of California/Administrative Office of the Courts
(AOC) will be conducting their site visit at the Downtown Law Building, 6™ Floor, on July 19" and
20", They will meet with the Community Corrections Partners individually to discuss and collect
information about implementation and evidence-based practices (EBP) SB 678.

. DIVISION OF ADULT PAROLE OPERATIONS — A Five Year Roadmap to Our Future

Alan Crogan shared information that he received from the Division of Adult Parole Operations
regarding their “Five-Year Roadmap”. He reported that their current CDCR Parole population
statewide is 120,000 and their population projections for year 2014 will drop to 28,000. In December
of this year, Parole will start the process in letting go 300 Parole Agents because of the predicted
reduction in force.

STAFF REPORTS

a) CHIEF OF POLICE: Patrick Williams reported on the Police and Corrections Team (P.A.C.T.)
monthly statistics:

May 2012
o 62 Compliance checks/Probation searches

e 12 Confirmed bad addresses
e 19 Total arrests

e 10 PRCS related offenses

e 9 Non-PRCS related arrests
e 112 TOTAL



b)

d)

June 2012
o 109 Compliance checks/Probation searches
e |1 Confirmed bad addresses
e 29 Total arrests
e 19 PRCS related offenses (including 8 absconders)
e 10 Non- PRCS related arrests
e 178 TOTAL

Patrick Williams also reported that the team is fully staffed with the funding that is allowed,
which includes three part time Deputy Probation Officers in Indio, Perris, and Banning. The
District Attorney’s office had temporarily pulled out their attorney from the team for a couple of
months due to a complex case that he is involved in but reported that he is checking in regularly.

COURT: Not present.

DISTRICT ATTORNEY: Paul Zellerbach advised that the District Attomey’s office and the
Sheriff are concerned regarding offenders being released from custody prematurely whether it be
post-sentenced or pretrial. He reported that the Sheriff is sending a list to inform his office of
PRCS early releases. He has personnel dedicated on following up with, victims and witnesses
involved in pending cases to notify them when an offender is released. He informed that this is
creating more work for his office and it was an unanticipated part of realignment. The Court is
experiencing budget cuts which are causing two Court closures in Corona and in Palm Springs.

Assistant District Attorney Creg Datig gave an update regarding Senate Bill 1023 titled “Public
Safety: Realignment,” which passed on June 27, 2012. The District Attorney’s office is currently
in the process of completing a series of “AB 109 Sentencing Training” that will conclude today.

Creg Datig, Chief Deputy District Attorney Mike Soccio, and Chief Deputy Jerry Gutierrez are
working together to collect data on the type of offenders who are being released and to make
better determinations on who is getting out. Creg Datig stated that they would like to get a better
picture of who the “best of the worst™ are. They will report further to the committee members on
this project once they get some actual data.

MENTAL HEALTH: Jerry Wengerd distributed and briefly reviewed the data from the 4B 109
Activity Report handout. He explained the difference between the two types of housing;
Emergency Housing and Rehabilitation Housing. The Housing Committee is having difficulties
with describing the type of housing that is needed in the Request for Qualifications (RFQ). He
stated that they continue to work on getting the number of beds that are needed so that the
number can be included in the RFQ so that they receive more responses. He advised that there
are half dozen HIV PRCS offenders that have been identified. Mental Health may need to get
more specialty staff to handle this new population and included that this is an additional expense
that will have to be looked into further.

PROBATION: Chief Deputy Probation Officer Andrea Greer reviewed the AB 109 Status Report
dated as of June 27, 2012 which was provided in the meeting packet.

o PRCS packets received from CDCR: 1,665

e Supervised Release ordered by the Court: 849

e Total PRCS and Supervised Release being supervised: 2,120
e PRCS warrants issued since October 1, 2011: 404
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e Revocation Petitions since October 1, 2011: 596
e Flash Incarcerations since October 1, 2011: 219

Andrea Greer also reviewed the Post-release Community Supervision (PRCS) Fact Sheet, PRCS
Population Received by City - Total Packets, PRCS Population by City - Active Supervision,
Supervised Release Cases - Court Ordered Supervised Release Cases as of June 27, 2012.

The Day Reporting Center (DRC) location will be temporarily located on County Farm Road in
Riverside. The Probation Department is also looking at a permanent building for the DRC
located on Marlborough and lowa in Riverside. Andrea Greer reassured the committee that
PRCS sex offenders will not be allowed to report to the DRC and this will be closely screened.
She added that there is a potential site for a DRC in the desert area. Patrick Williams suggested
having a DRC in Desert Hot Springs and offered another potential site. The different types of
services were discussed as well as the goal of also having DRC’s in the Desert and Southwest
regions of Riverside County.

Lori Wilson stated that she would send a report to Paul Zellerbach with statistics on the numbers
of offenders that have had a Violation of Probation for not reporting after being initially released
from jail.

Chief Deputy Probation Officer Bryce Hulstrom reported on the progress of Pretrial Services.
Effective July 1%, the Probation Department took over the responsibility for Pretrial Services
from the Court. Deputy Probation Officers are now reporting to the assigned jail locations. The
Probation Department will be using a COMPAS tool designed specifically for Pretrial Services.
Additional assignments that the Court Pretrial staff previously had will be looked into further.
Pretrial Services staff will work seven days a week and holidays as needed.

PUBLIC DEFENDER: Public Defender Gary Windom advised that his office is also looking
closely at SB 1023 and following the impact it will have on the organization. His office is also
looking at how the Courts are doing business. He feels that the Public Defender’s office, District
Attorney’s Office, as well as the other agencies need to have a meeting with the Court to discuss
their new rules and come up with some consistency throughout the county.

Gary Windom also reported that his office is currently going through organizational changes. He
stated that the AB 109 positions are all filled except for the Social Worker position which should
be filled within the next 90 days. His goal is to continue to work on getting the fundamentals in
place and to start operating at full speed.

SHERIFF: Chief Deputy Raymond Gregory reviewed the AB 109 Impact Update as of June 27,
2012, as followed:

e Parole Violations (3056 PC) — total number: 3,740

e Flash Incarcerations (3454 PC) —total number: 231

e PRCS Violations (3455 PC) —total number: 402

e [nmates Sentenced under 1170(h) PC for Felony Sentence to be served in County Jail —
total number: 1,192

Raymond Gregory also reported that they are working on their AB 109 budget for FY 2012/13. They
are taking a sharper look at alternatives to housing in jail such as; fire camps and electronic
monitoring. This will be included in the budget for the next fiscal year. He is working with the
Public Defender’s office to set up a new Working Group to meet regarding their different programs
inside the jail.



8. PUBLIC COMMENTS (NON AGENDA ITEMS)

No public comments.

9. NEXT MEETING

The next CCPEC meeting will be held on August 7, 2012, 1:30 p.m., Downtown Law Building, g
Floor.

Alan Crogan called the meeting to adjourn at 3:08 p.m.

An attendance sheet was signed by all present and will be kept on file.

Minutes submitted by Andria Bartkowski, Executive Secretary, Riverside County Probation Department



Submittal to the Community Corrections Partnership
Executive Committee
August 7, 2012
Agenda Item 3

From: Fiscal Procedures Work Group

Subject: FY 2011/12 Community Corrections Parthership Executive
Committee (CCPEC) Financial Reports for the period October 1, 2011 to June 30, 2012.

Background: On Tuesday, December 20, 2011, the CCPEC approved the FY
2011/12 Financial Report template(s) and time lines. The approved format provides a
method of reporting every 90 days by each CCPEC agency. The third reporting period
was for the nine months ending June 30, 2012. The due date for the report was July
16, 2012.

There are separate templates for the reporting of AB 109 Operating Funds and AB 109
One-Time Funds, allowing for the separate tracking and reporting of the different
funding streams. Included in the AB 109 Operating Funds report is a column for “Full
Year (On-Going)” costing to illustrate the anticipated on-going costs associated with the
implementation of the Public Safety Realignment Act of 2011 (AB 109). In addition, the
format includes a narrative component for providing budget status and statistical
information regarding realignment activities, plus identifying/addressing budget and
program concerns.

The Probation Department, as the fiscal administrator of the AB 109 Funds, has
prepared the attached Summary of Expenditures (Schedule A) based on the financial
schedules provided by each individual CCPEC agency. A copy of each agency’s
submitted financial schedules has been included in the attached report.

Summary of Expenditures (Schedule A)

The attached FY 2011/12 Financial Report — Summary of Expenditures (Schedule A)
summarizes the CCPEC agency budgets as approved on October 11, 2011 ($21.8M);
and identifies the separate funding streams for the District Attorney and Public Defender
($0.75M), the Superior Court ($0.66M), and the AB 109 Planning Grant ($0.2M). The
total combined funding for Riverside County and the Riverside Superior Court is
$23.4M. The District Attorney, Public Defender and the Superior Court amounts are
separately managed funds by each respective agency and are not available for
distribution by the CCPEC.




Submittal to the Community Corrections Partnership
Executive Committee
August 7, 2012
Agenda Item 3

Each CCPEC agency, except the Police agencies, has provided their FY 2011/12
Financial Reports, including information as to their “actual” expenditures for the period
October 1, 2011 to June 30, 2012, and their accrual estimates for the fiscal year (for the
Operating Funds, One-Time funds, and Other Funds). All the agencies have estimated
year-end savings of their respective CCPEC allocations.

Overall, the total year end estimated expenditures for all the CCPEC agencies are
approximately $12.8M through June 30, 2012. The remaining available balance of
approximately $9.1M has been previously approved to remain in each CCPEC agency
account and rollover into FY 2012/13.

Period 3 Financial Report Highlights

o The total AB 109 Operating Funds received, inclusive of July 2012 - $19.90M.

o The FY 2011/12 final payment and remaining balance of $1.17M is scheduled for
distribution August 24, 2012 (per State Controller's Office website) for a total of
$21.07M. The Operating Funds are projected to be at 100%.

e The District Attorney and Public Defender have projected 100% expenditure of
their shared allocation (non-CCPEC funds) in the current fiscal year ($0.75M).
Both agencies are projecting savings from their distributions of CCPEC funding.

o The Post-release Community Supervision Accountability Team (Police agencies)
June 30, 2012 financial reports are pending. The figures utilized are from the
Period 2 Financial Reports.

Recommended Motion:  That the Community Corrections Partnership Executive
Committee:

1. Receive and file the FY 2011/12 Financial Report — Summary of Expenditures
(Schedule A) and the individual CCPEC Agency Financial Reports.

Respecitfully submitted on behalf of the
Fiscal Procedures Work Group,

N7 ool

Rosario R. Rull
Chief Deputy Probation Administrator
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COMMUNITY CORRECTIONS
PARTNERSHIP EXECUTIVE
COMMITTEE (CCPEC) MEETING

AUGUST 7, 2012

Probation Department

FY 2012/13 Proposed Budget

(N




BUDGET ALLOCATION

FISCAL YEAR 2011/12

e Riverside County AB 109 Funding:

$21,823,911

e On October 11, 2011, the Community Correction
Partnership Executive Committee (CCPEC) approved

budget allocations.

* Probation Department
— Operating Budget 6 months
— Contingency
— One-Time Funds
Total

$5,638,441
$ (197,345)
$ 397,858
$5,838,954

2




AB 109 POSITIONS AUTHORIZED
FISCAL YEAR 2011/12

« On August 16, 2011, the Board of Supervisors
agenda item 3.70, authorized new positions.

« 91 — New Sworn and Non-Sworn positions added,
plus restored funding for 2 previously authorized
positions.

 Total AB 109 New Positions 93
— Currently Vacant Positions 33
— Currently Filled Positions 10



PRCS
PROJECTED VS ACTUAL OFFENDERS

OCT | NOV | DEC | JAN FEB MAR | APR | MAY | JUN | JUL TOTAL
2011 | 2011 | 2011 | 2012 | 2012 | 2012 | 2012 | 2012 | 2012 | 2012

Onginal YBCR - 236 237 | 228|285 1571164 | 127 132 148 1,836

Projected

Modified CDCR
Projected ***

236 237 334 305 215 1/8 183 143 140 167 2,138

Actual** 195 313 319 307 254 246 220 183 160 200 2,397

Variance

(Original less 561
Actual) *

*  Original CDCR projections from November 2011 to July 2012 were below “actual” offenders released.

**  Based on actual numbers, the “actual” offenders through July 2012 is 2,397 or 31% more than Original CDCR
Projected. 4

*** Modified CDCR Projected figures not available for October/November 2011.



1170(h) PC — SUPERVISED RELEASE

Non-Non-Non

= According to CDCR: 3,550 offenders were sentenced
to prison in 2010.

= /0% of this population were committed on N3 offenses/and
potentially received a split sentence (supervised release).

®m Based on these figures — Probation estimated approximately
2,517 offenders will serve their sentence in local jalls.

m As of July 26, 2012 — 1,024 offenders have been sentenced
to Supervised Release.



RISK ASSESSMENT RESULTS

= Caseloads originally established based on

a

projection that 40% of offenders would assess with
a risk assessment as High Risk

" Assessment results to date:

PRCS
956
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