RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE

Downtown Law Building
3960 Orange Street, 5™ Floor Conference Room, Riverside, CA
November 5, 2019, 1:30 P.M.

AGENDA

1. Call to Order — Roll Call

2. Approval of Minutes — Action Item
- Octoberl, 2019

3. FY 2019/20 First Quarter Budget Report and Modification Approval — Action
[tem

4. Proposed 2020 CCPEC Regular Meeting Dates — Action Item
5. EVALCORP - Action Item

6.  University of California Riverside Presley Center of Crime and Justice Studies —
Day Reporting Center Research Project — Discussion Item

7.  Staff Reports — Discussion Items
a) Probation
b) Sheriff
¢) Riverside University Health System
d) Police
e) District Attorney
f) Public Defender
g) Court

8. Public Comments

9. Next Meeting
-TBD

In accordance with State Law (The Brown Act):

o The meetings of the CCP Executive Committee are open to the public. The public may
address the Committee within the subject matter jurisdiction of this committee,

o Disabled persons may request disability-related accommodations in order to address the CCP
Executive Committee. Reasonable accommodations can be made to assist disabled persons
if requested 24-hours prior to the meeting by contacting Riverside County Probation
Department at (951) 955-2830.

e The public may review open session materials at www.probation.co.riverside.ca.us under
Related Links tab or at Probation Administration, 3960 Orange St., 6" Floor, Riverside, CA.

e ltems may be called out of order.
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Riverside County
Community Corrections Partnership Executive Committee
3960 Orange St., 5th Floor Conference Room, Riverside, CA
October 1, 2019, 1:30 PM

1. Call to Order - Roll Call
The meeting was called to order by Chairman Ron Miller at 1:32 PM.
Roll call of the members:

Ron Miller, Interim Chief Probation Officer, Chairman
Samuel Hamrick Jr., Superior Court Executive Officer
Steve Harmon, Public Defender, Vice Chairman
Michael Hestrin, District Attorney

Zareh Sarrafian, Assistant County Executive Officer
Chad Bianco, Sheriff

Sean Thuilliez, Beaumont Police, Chief

2. Approval of Minutes

Ron Miller entertained a motion to approve the Community Corrections Partnership Executive
Committee (CCPEC) meeting minutes dated June 4, 2019 (handout). The motion was moved
by Mike Hestrin and seconded by Sean Thuilliez. The motion was approved as follows:

Aye: Bianco, Harmon, Hestrin, Miller, Sarrafian, Thuilliez
Nay: None

Absent: None

Abstain: Hamrick

3. AB109 FY 2018/19 Fourth Quarter Budget Report

Chief Deputy Probation Administrator Doug Moreno provided an overview of the FY 2018/19
Fourth Quarter Budget Report dated July 1, 2018 to June 30, 2019 (handout). A summary
of actual expenditures was prepared based on the final schedules provided by each agency. All
agencies except for the Police Teams fully expended all their allocations for last fiscal year. The
Police Teams under expected their allocations by $451,719. This amount will be available for
utilization in the FY 2019/20.

Total receipts for FY 2018/19 are inline for expectations at just over $72 M.

Recommended Motion: That the CCPEC receive and file the FY 2018/19 Financial Report -
Summary of Expenditures (Schedule A) and the individual CCPEC Agency Financial Reports.

Ron Miller entertained a motion to approve the FY 2018/19 Fourth Quarter Budget
Report. The motion was moved by Ron Miller and seconded by Zareh Sarrafian. The motion
was approved as follows:



Aye: Bianco, Harmon, Hestrin, Miller, Sarrafian, Thuilliez
Nay: None

Absent: None

Abstain: Hamrick

. FY 2019/20 Budget Approval

Doug Moreno provided an overview of the FY 2019/20 budget proposal and funding scenarios
(handout). Riverside County is expected to receive approximately $80.34M in allocation and
growth funding of about $1.81M. The remaining available balance in rollover funds is
$451,719. The FY 2019/20 available CCPEC funds is $82.6M. The budget request for FY
2019/20 came in at $90.4M, which leave a shortfall of $7.81M to be reconciled.

Four budget scenarios were drafted for review and consideration.
e Scenario 1 - Fund each agency at 91.36% of their budget request.

Authorize the FY 2018/19 carryover of $451,719, FY 2018/19 growth of $1.81M to offset
the anticipated shortfall. This would result in unfunded budgets of $7.81M.

e Scenario 2 - Fund the Public Defender at 100% of their budget request; and fund each
remaining agency at 91.30% of their budget request.

Authorize the FY 2018/19 carryover of $451,719, FY 2018/19 growth of $1.81M to offset
the anticipated shortfall. This would result in unfunded budgets of $7.81M.

e Scenario 3 - Fund the Public Defender and Police Agencies at 100% of their budget
request; and fund each remaining agency at 91.05% of their budget request.

Authorize the FY 2018/19 carryover of $451,719, FY 2018/19 growth of $1.81M to offset
the anticipated shortfall. This would result in unfunded budgets of $7.81M.

e Scenario 4 - Backfill the shortfall in DA/PD State/Growth allocation which would increase
the requested budget for each agency by $43,896; fund the District Attorney and Public
Defender at 100% of the revised budget request; and fund each remaining agency at
91.20% of their budget request.

Authorize the FY 2018/19 carryover of $451,719, FY 2018/19 growth of $1.81M to offset
the anticipated shortfall. This would result in unfunded budgets of $7.81M.

Sean Thuilliez opened the discussion by stating he is requesting Scenario 3. The carryover from
FY 2018/19 was due to vacancies/injuries on some of the teams and unable to backfill. The
PACT Teams concept is strengthened with full teams, which consist of the Police, Sheriff,
District Attorney investigators, and Probation Officers.

Ron Miller is in favor of Scenario 3 to support the PACT Teams and Public Defender.
Steve Harmon stated the Public Defender Agency would appreciate any amount to achieve

100% funding however, equality is important when all agencies are trying to solve the same
problem. In fairness to the other agencies the Public Defender is leaning towards Scenario 1.
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Chad Bianco stated the difference between Scenario 1 and 3 would be a minor hit to the Sheriff
Department versus the impact to the PACT Teams and Public Defender Department. The
Sheriff is in favor of Scenario 3.

Zareh Sarrafian has concerns about the premise of how the CCPEC Budget in general is
established and suggested that all agencies start at the same base line to have a fair budgeting
process.

Mike Hestrin suggested the committee should protect the PACT Teams because they are in
danger and for that reason is in favor of Scenario 3.

The recommended motion is that the CCPEC approve Scenario 3 as a funding model for FY
2019/20.

Ron Miller entertained a motion to approve the FY 2019/20 Budget. The motion was
moved by Mike Hestrin and seconded by Chad Bianco. The motion was approved as follows:

Aye: Bianco, Harmon, Hestrin, Miller, Sarrafian, Thuilliez
Nay: None

Absent: None

Abstain: Hamrick

. Public Safety Annual Realignment Plan

Division Director Tari Dolstra shared the Public Safety Annual Realignment Plan (handout).
The report will be revised to include the FY 2019/20 Budget approved by the committee
members at today’s meeting. Signature sheets were distributed for signatures. The report will
be presented to the Board of Supervisors on November 5, 2019.

Doug Moreno stated an error was identified in last year’s Public Safety Annual Realignment
Plan. It contained the budget information from the prior fiscal year. The FY 2018/19 plan will
be amended and presented to the Board of Supervisors on November 5, 2019.

Ron Miller entertained a motion to approve the FY 2019/20 Public Safety Annual Realignment
Plan with the amendment of the budget information just approved by the CCPEC. The motion
was moved by Ron Miller and seconded by Sean Thuilliez. The motion was approved as
follows:

Aye: Harmon, Hestrin, Miller, Sarrafian, Sniff, Thuilliez
Nay: None

Absent: None

Abstain: Hamrick

. University of California Riverside Presley Center of Crime and Justice Studies - Day

Reporting Center Research Project

Doug Moreno stated that the Probation Department provided the universal data to UCR Presley
Center for graduate students to do some work.
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8.

Grover Trask stated there are some data gaps and that his team is working with the California
Department of Corrections and Rehabilitation to obtain the information that are important to
the project, however the request was denied. CDCR did not have a process in place to share
information at the time of request. A new process was implemented. This delay has extended
the timeline.

Grover and his team are also working with Probation and the Department of Justice regarding
additional data outside the County of Riverside.

EVALCORP

Deputy Director for Administration Elizabeth Olson introduced Kristen Donovan and Erica
Pachmann from EvalCorp. Erica presented a PowerPoint presentation (handout) and reviewed
the highlights of the audit consulting services for realignment efforts in Riverside County.

The report includes four primary evaluation questions that each agency was asked are:

e How do the efforts of Riverside County agencies compare with programs and practices in
other counties?

e Is Riverside County utilizing evidence-based/best programs and practices?
What are the characteristics of the Realignment population?

e Are the current programs and practices effective?

In order to execute on each of these questions EvalCorp took a mixed-method approach and
looked at these differently to be able to give each agency the most useful information.

The EvalCorp Report will be added to the November CCPEC meeting to obtain the committee’s
approval to be able to present the report to the Board of Supervisors.

Jeff Van Wagenen commented that when the approval comes at the next meeting, the group
should think about what it wants to do with the recommendations.

Kristen Donovan suggested the agencies with a grant writer or someone that looks for outside
funding research available grant money.

Staff Reports

a. Probation

= Division Director Tari Dolstra gave a brief update on the AB 109 clients stats which have
remained stable.
o There are 153 AB 109 clients in housing.
o There are 1,920 PRCS and 1,000 MS clients.
o Revocations - MS is averaging 35 a month and PRCS is averaging 70 a month.
o Homeless population has increased slightly in the last six months by 40 clients;

averaging about 600 clients.

= Chief Deputy Jason Bailey stated the Transitional Re-Entry Facility lease negotiations

are still on-going. There may be a resolution by the end of the month.
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10.

Sheriff

The Sheriff’'s Department will receive the keys to the John Benoit Detention Center soon
and hopefully have inmates in the building by the end of the year.

Chief Deputy Ed Delgado gave a brief update on the inmate release process. When
arrested, they are sent to the closest jail and will be released at the jail closest to where
they live. Taxi vouchers are offered during the day and bus passes at night.

Riverside University Health System

RUHS Administrator Brian Betz gave a brief overview of the high-utilizer program. The
majority are substance use heavy and mentally ill light. By getting them in a long-term
treatment program the likelihood of decreased recidivism and maintaining stability in
the community is much higher.

RUHS Administrator Andrew Williams reviewed the FY 2018/19 AB 109 Dashboard
(handout).

RUHS Administrator Bonnie Carl reviewed the Correctional Health Services AB 109
Utilization by Quarter Report (handout). The number of ER send-outs are down due to
care being completed in the jail rather than sending inmate to the hospital. The number
of off-site visits for specialty care rose. To address the issue a tele-health pilot program
was established to access a specialist.

RUHS Administrator Ryann Miller distributed a narrative application that RUHS
submitted for the Community Services Infrastructure Grant Program (handout) to
establish the Arlington Recovery Community (ARC) diversion program. A timeline for
the project was provided (handout). The campus will be in the old Van Horn building.
Whole Person Care stats were distributed for review (handout).

. Police - Sean Thuilliez shared a success story of a Beaumont probationer that went on to

community college and the officer attended the graduation.

District Attorney - Nothing new to report.

Public Defender - Nothing new to report.

Court - Samuel Hamrick distributed the Court Realignment/Prop 47 Data Report
(handout). Judicial Council of California divided up 25 Judgeships that the legislative and
the governor approved this year. Riverside County will receive five new judgeships.

Public Comments

There were no public comments.

Next Meeting - November 5, 2019, 1:30 PM

The meeting was adjourned at 2:55 PM.
An attendance sheet was signed by all present and will be kept on file.

Meeting minutes submitted by Executive Secretary Cindy Napolitano.
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Submittal to the Community Corrections Partnership
Executive Committee
November 5, 2019
Agenda Item 3

From: Fiscal Procedures Work Group

Subject: FY 2019/20 Community Corrections Partnership Executive
Committee (CCPEC) Financial Reports for the period July 1, 2019 to September 30,
2019.

Background: On Tuesday, October 1, 2019, the CCPEC approved the FY
2019/20 AB 109 budgets. However, on October 7, 2019, the state issued the final
Growth allocation which was slightly less than estimated. The net reduction totaled
$29,117 (-1.6%). With this minimal reduction, all agencies will be reduced by the same
percentage. Below are the revised growth amounts and revised budget amounts for
each agency.

_ REVISED
(a) k) : )] (a+b+c+d)
FY2019/20  FY 201819 FY 2019/20 FY2018120 FY 2019/20 FY 2019/20
Final Estimated i Final Revised Unfunded

CCPEC Agency Budget Requests CarryOver  State Allocation Growth Allocation _ Operating Budgets Request
Probation Department $ 22544853  § s $ 20033588 § 485906 § 20519495 ' $ (2.025358)
Sheriff's Department $ 32300000 § - $ 28702112 § 696,157  § 29398269  § (2,901,731)
District Attorney . $ = $ = $ : $ = $ = $
Public Defender - $ 619,075 $ E $ 550116  § 68,959 § 619,075 §
Health & Human Services & 32476720 § - $ 20035464 | $ 526610 § 29562,074  $ (2914,655)
Police $ 2,472,500 $ 451,719 $ 2020781 ' § - $ 2,472,500 $
Total _ $ 90413157 | $ 451,719  § 80,342,061  § 1,777,632 § 82,571,413 . § (7,841,744)

Additionally, as previously approved by the CCPEC, the quarterly reporting template
provides a method of financial reporting every 90 days by each CCPEC agency. The
initial reporting period was for the three months ending September 30, 2019. The due
date for the report was October 15, 2019.

The template includes a narrative component for providing budget status,
identifying/addressing budget and program concerns, and a summary of AB 109
activities performed during the reporting period.

The Probation Department, as the fiscal administrator of the AB 109 Funds, has
prepared the attached Summary of Expenditures (Schedule A) based on the financial
schedules provided by each individual CCPEC agency. Each agency’s submitted

1



Submittal to the Community Corrections Partnership
Executive Committee
November 5, 2019
Agenda Item 3

financial schedules are also included in the attached report. Due to the final growth
allocation being received after the first quarter reports were submitted, for the
forthcoming financial reports, the above-mentioned revised budget will need to be
updated and reflected on the Q2-Q4 respective reports.

Summary of Expenditures (Schedule A)
The attached FY 2019/20 Financial Report — Summary of Expenditures (Schedule A)
summarizes the CCPEC agency budgets as approved on October 1, 2019:

e CCPEC Budget $82.60M (Originally Approved)
» $80.34M, FY 2019/20 Annual Allocation
» $0.45M FY 2018/19 Rollover Funds.
» $1.81M FY 2018/19 Growth Funds

e Other Funds $3.88M
» $2.22M, additional funding for District Attorney and Public Defender.
» $0.34M, DA’s FY 2018/19 Rollover Funds from DA/PD State Allocation
> $1.32M, AB 109 Planning Grant, including rollover funds.

Each CCPEC agency has provided their FY 2019/20 Financial Reports. The reports
include information as to their actual expenditures for the period July 1, 2019 to
September 30, 2019, and year-end estimates through June 30, 2020 (for the Operating
Funds and Other Funds).

All the reporting agencies are estimating to fully expend their respective CCPEC
allocation for FY 2019/20.

The FY 2019/20 Financial Reports for the six months ending December 31, 2019 are
due Tuesday, January 13, 2020.

Other Period 1 Financial Report Highlights
e The FY 2019/20 annual allocation of $80.34M in payments to Riverside County
averages approximately $6.7M per month.
e The total AB 109 Operating Funds received year to date (commencing
September 2019), inclusive of the October 2019 allocation - $12.92M. The next
payment is scheduled for November 26, 2019.




Submittal to the Community Corrections Partnership
Executive Committee
November 5, 2019
Agenda Item 3

Recommended Motion: ~ That the Community Corrections Partnership Executive
Committee:

1. Approve the revised operating budgets due to a $29,117 (-1.6%) net reduction in
the final State growth allocation, and

2. Receive and file the FY 2019/20 Financial Report — Summary of Expenditures
(Schedule A) and the individual CCPEC Agency Financial Reports.

Respectfully submitted on behalf of the
Fiscal Procedures Work Group,

\\ ; N

. | A
¥ ,/((,m_ N

Doqgla’fs E-Moreno
Chief Deputy Probation Administrator
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Agenda Item 4

RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE

DOWNTOWN LAW BUILDING
3960 ORANGE STREET, 5™ FLOOR CONFERENCE ROOM, RIVERSIDE, CA

Scenario 1

REGUILAR MEETING DATES — 2020

February 4, 2020 — 1:30 p.m.
June 9, 2020 — 1:30 p.m.

October 6, 2020 — 1:30 p.m.

Scenario 2

REGULAR MEETING DATES — 2020

January 7, 2020 — 1:30 p.m.
April 7, 2020 — 1:30 p.m.
June 9, 2020 — 1:30 p.m.

October 6, 2020 — 1:30 p.m.

APPROVED: TBD

In accordance with State Law (Brown Act):

®  The meetings of the CCP Executive Committee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this committee.

o Disabled persons may request disability-related accommodations in order to address the CCP Executive
Committee. Reasonable accommodations can be made to assist disabled persons if requested 24-hours
prior to the meeting by contacting Riverside County Probation Department at (951) 955-2830.

e  Agenda will be posted 72 hours prior to meeting.

e  The public may review open session materials at www.probation.co.riverside.ca.us under Related Links
tab or at Probation Administration, 3960 Orange St., 6" Floor, Riverside, CA.

o Cancellations will be posted 72-hours prior to meeting.

e Agenda items may be called out of order.




Agenda ltem 7b

RIVERSIDE COUNTY SHERIFF’S DEPARTMENT

CHAD BIANCO, SHERIFF / CORONER

To: CCP Executive Committee Date: November 1, 2019

From: Sheriff Chad Bianco
Point of Contact: Chief Deputy Donald Sharp (951) 955-4402, dsharp@riversidesheriff org

RE: AB 109 Impact Update

Since State Prison Realignment under AB 109 went into effect, the jails in Riverside County have
experienced a substantial increase in inmate population. In the first week of January 2012, our facilities
hit maximum capacity, requiring us to initiate releases pursuant to a federal court order to relieve
overcrowding. Since that date, our jail population has consistently remained at maximum capacity. In
calendar year 2018 overcrowding forced the early release of 6,765 inmates. This was a 17 percent increase
over 2017. The 2019 year-to-date federal release number is 4,753. We continue to utilize alternative
sentencing programs, such as Fire Camp and SECP (electronic monitoring), in an effort to relieve
overcrowding and minimize early releases.

Inmate bookings since AB 109 went into effect which are directly related to realignment are:

Parole Violations (3056 PC)!
e 24,401 inmates booked (16,273 booked for violation only; 8,128 had additional charges)
e 148 inmates in custody

Flash Incarcerations (3454 PC)?
e 4,349 inmates booked
e 10 inmates in custody

Post Release Community Supervision Violations (3455 PC)3
e 15,771 inmates booked (8,670 booked for a violation only; 7,101 had additional charges).
e 111 inmates in custody

Inmates Sentenced under 1170(h) PC for Felony Sentence to be served in County Jail*
e 17,726 inmates sentenced
e 421 inmates in custody (350 RSO facilities; 71 alternative housing)
e 161 of these inmates are sentenced to 3 years or more (120 RSO facilities: 41 alternative housing)
e Longest sentence: 20 years

' 3056 PC (Parole Violation) - Period of detention in a county jail due to a violation of an offender’s condition of parole.
23454 PC (Flash Incarceration) - Period of detention in a county jail due to a violation of an offender’s condition of post
release supervision (1-10 days).

? 3455 PC (PRCS) - Period of detention in a county jail due to a violation of an offender’s condition of post release
supervision (not to exceed 180 days).

#1170 (h) PC — Sentenced felony offenders serving their time in a county jail as opposed to state prison.



Alternative Incarceration Methods’
Alternative incarceration methods include: The California Department of Corrections and Rehabilitation
(CDCR) Fire Camp and Supervised Electronic Confinement Program (SECP).

* Since June 2013, 213 fire camp participants completed the program

e 22 current fire camp participants

e Since January 2012, 1,814 full-time SECP participants

e 49 of RSO’s SECP current full-time participants are 1170(h) inmates
Summary

The total number of inmates to date booked directly or sentenced to jail due to realignment is 47,018
The number of those currently remanded to the custody of the Riverside Sheriff’s Department is 690.

AB109 Inmates {690)

148

H Parole Violator 3056 PC
i PRCS Violator 3455 PC
i Flash Incarceration 3454 PC
11 HSentenced 1170(h) PC (Jail)
# Sentenced 1170(h) PC (Fire Camp)

350 & Sentenced 1170(h) PC (SECP)

® Alternative Incarceration Methods — Housing or monitoring sentenced inmates outside of the County Jail.
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