RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE

This CCPEC Special Meeting will be a virtual meeting only due to precautions related to the
spread of Coronavirus COVID-19.

Any public requests to speak during public comments must first register by completing the form
(link below) and submitting at least 24 hours in advance.
https://countyofriverside.us/ConstituentSpeakingRequest.aspx#igsc.tab=0
Once registered, further information will be provided.

Special Meeting
August 11,2020, 1:30 P.M.

AGENDA

1. Call to Order — Roll Call

2. Approval of Minutes — Action Item
- February 4, 2020

3. FY 2019/20 3rd Quarter Budget Report — Action Item

4. University of California Riverside Presley Center of Crime and Justice Studies —
Day Reporting Center Research Project Update — Discussion Item

5. FY 2020/21 Budget Presentations — Discussion Items

Probation

District Attorney

Public Defender

Sheriff’s Department

Riverside University Health System
Police

KNS

6. Public Comments

7. Next Meeting
- October 6, 2020, 1:30 P.M.

In accordance with State Law (The Brown Act):

e The meetings of the CCP Executive Commilttee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this committee.

e Disabled persons may request disability-related accommodations in order to address the CCP
Executive Committee. Reasonable accommodaiions can be made to assist disabled persons if requested
24-hours prior to the meeting by contacting Riverside County Probation Department at (951) 955-
2830.

Agenda will be posted 72 hours prior to meeting.
The public may review open session materials at htips://probation.co.riverside.ca.us under Related
Links tab or at Probation Administration, 3960 Orange St., 6" Floor, Riverside, CA.
s Cancellations will be posted 72-hours prior to meefing.
Agenda items may be called out of order.
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Riverside County
Community Corrections Partnership Executive Committee
3960 Orange St., 5th Floor Conference Room, Riverside, CA
February 4, 2020, 1:30 PM

Meeting Minutes
1. Call to Order - Roll Call
The meeting was called to order by Chairman Ron Miller at 1:35 PM.

Roll call of the members:

Ron Miller, Chief Probation Officer, Chairman
Samuel Hamrick Jr., Superior Court Executive Officer
Steve Harmon, Public Defender, Vice Chairman
Michael Hestrin, District Attorney

Zareh Sarrafian, Assistant County Executive Officer

Not in attendance:
Chad Bianco, Sheriff
Sean Thuilliez, Beaumont Police, Chief

2. Approval of Minutes

Ron Miller entertained a motion to approve the Community Corrections Partnership
Executive Committee (CCPEC) meeting minutes dated December 19, 2019 (handout). The
motion was moved by Zareh Sarrafian and seconded by Steve Harmon. The motion was
approved as follows:

Aye: Harmon, Hestrin, Miller, Sarrafian
Nay: None

Absent: Bianco, Thuilliez

Abstain: Hamrick

3. FY 2019/20 Second Quarter Budget Report

Jessica Holstien, Probation Principal Accountant, provided an overview of the FY 2019/20
Second Quarter Financial Report distributed for review (handout). The Schedule A -
Summary of Expenditures was prepared based on the financial schedules provided by each
agency. It provided the actual expenditures for the second quarter ending December 31,2019
and projected expenditures for the entire year. All agencies are projecting that they will fully
expend their CCPEC allocation.

The FY 2019/20 Financial Reports for the third quarter are due on Monday, April 13, 2020.

The recommended motion is that the CCPEC receive and file the FY 2019/20 Financial Report
- Summary of Expenditures and the individual CCPEC Agency Financial Reports.



5.

Ron Miller entertained a motion to approve the FY 2019/20 Second Quarter Budget Report.
The motion was moved by Steve Harmon and seconded by Zareh Sarrafian. The motion was
approved as follows:

Aye: Harmon, Hestrin, Miller, Sarrafian
Nay: None

Absent: Bianco, Thuilliez

Abstain: Hamrick

University of California Riverside Presley Center of Crime and Justice Studies — Day
Reporting Center Research Project

The UCR research team and Probation continue to meet monthly to review the DRC project.
The team has started collecting and analyzing data, which will be shared with the committee
once compiled.

Staff Reports

a. Probation
e Shelly Davis, Division Director, shared the data from the AB109 Status Report, as of

December 31, 2019.
=  There have been 14,136 mandatory supervision cases ordered by the Court since
October 1, 2011.

= Completed prison sentences since October 1, 2011, is 14,085.

= Number of clients assigned to a high-risk caseload are: 915 Post-release
Community Supervision (PRCS) and 294 Mandatory Supervision (MS). There are
625 PRCS clients assigned to a medium-risk caseload and 266 MS. There are 191
PRCS clients assigned to a low-risk caseload and 320 MS.

=  There are 250 that are pending assessment to determine level of caseload.

= Total revocations for the 4th quarter of 2019: 566 PRCS and 359 MS. Broken down
by new offense 104 PRCS and 155 MS; and technical offense 462 PRCS and 204 MS.

» Flash incarcerations for the 4% quarter of 2019: 157 PRCS and 7 MS.

¢ Ron Miller
= Sean Thuilliez, Beaumont Police Chief, ARRCOP Chair and CCPEC representative,
has been replaced. Brian Reyes, Palm Springs Police Chief, will now be the CCPEC
representative.
» The Transitional and Reentry Facility project has fallen through. Probation is
researching other alternatives.
= Budget presentations will be presented at the June 9, 2020 CCPEC meeting.

b. Sheriff

Misha Graves, Chief Deputy, distributed the AB 109 Impact Update dated January 31,
2020(handout). The John Benoit Detention Center is scheduled to open soon.
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c. Riverside University Health System
e Andrew Williams, Behavioral Health Administrator, briefly reviewed the AB 109

Forensic FSP data for FY 16-17, FY 17-18, and FY 18-19 (hand outs). The four outcome

areas were reviewed.

= Arrests - the three-year trend has had a reduction of 81% from baseline to post.

= Mental Health ED visits — the three-year trend has had a 93% decrease.

= Access to Primary Care - there has been a 41% increase over the three-year trend.

=  Acute Psychiatric Hospitalizations - there has been a 67% decrease over the three-
year trend.

e Bonnie Carl, Correctional Health Administrator, briefly reviewed the AB 109

Utilization by quarter chart, dated January 2, 2020 (handout]).

» There was an increase in medical providers and medical nurse encounters. This is
due to revamping workflow processes and being behind on chronic care visits and
completing special care visits.

= There was an increase of medications distributed in the 4t quarter of 2019. The
reason was because of a flu shot program that was implemented in the jails.

e Judi Nightingale, Population Health Director, sent a report regarding WPC Data for
review (handout).

d. Police - Nothing new to report.
e. District Attorney — Nothing new to report.
f. Public Defender - Nothing new to report.

g. Court- Samuel Hamrick distributed the Court Realignment/Prop 47 Data Report for 2019
(handout).

. Public Comments

There were no public comments.

. Next Meeting - June 9, 2020

The meeting was adjourned at 1:57 PM.
An attendance sheet was signed by all present and will be kept on file.

Meeting notes submitted by Executive Secretary Cindy Napolitano.
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Submittal to the Community Corrections Partnership
Executive Committee
August 11, 2020
Agenda Item #3

From: Fiscal Procedures Work Group

Subject: FY 2019/20 Community Corrections Partnership Executive Committee
(CCPEC) Financial Reports for the period July 1, 2019 to March 31, 2020.

Background: On Thursday, December 19, 2019, the CCPEC approved the FY 2019/20 AB
109 budgets. Additionally, as previously approved by the CCPEC, the quarterly reporting template
provides a method of financial reporting every 90 days by each CCPEC agency. The reporting
period is for the nine months ending March 31, 2020. The due date for the report was April 13, 2020.

The template includes a narrative component for providing budget status, identifying/addressing
budget and program concerns, and a summary of AB 109 activities performed during the reporting
period.

The Probation Department, as the fiscal administrator of the AB 109 Funds, has prepared the
attached Summary of Expenditures (Schedule A) based on the financial schedules provided by each
individual CCPEC agency. Each agency’s submitted financial schedules are also included in the
attached report.

Summary of Expenditures (Schedule A)
The attached FY 2019/20 Financial Report — Summary of Expenditures (Schedule A) summarizes
the CCPEC agency budgets as approved on December 19, 2019:

e CCPEC Budget $82.57M
> $80.34M, FY 2019/20 Annual Budget
> $451K FY 2018/19 PACT Rollover Funds.
> $1.78M FY 2018/19 Growth Funds.
e Other Funds $4.01M
» $2.65M, additional funding for District Attorney and Public Defender.
> $1.36M, AB 109 Planning Grant, including rollover funds.

The FY 2019/20 Third Quarter Financial Reports have been received from each CCPEC agency.
The reports include information as to their actual expenditures for the period July 1, 2019 to March
31, 2020, and year-end estimates through June 30, 2020 (for the Operating Funds and Other Funds).
All agencies are estimating to fully expend their respective CCPEC allocations for FY 2019/20.

Overall, the total year end estimated expenditures for all the CCPEC agencies are approximately
$82.57M through June 30, 2020. [f there are any remaining balances as of June 30, 2020, those
funds will be available for use and/or rolled over into FY 2020/21.

The FY 2019/20 Financial Reports for the twelve months ending June 30, 2020 are due
Monday, August 10, 2020.



Submittal to the Community Corrections Partnership

Executive Committee

August 11, 2020

Other Period 3 Financial Report Highlights

e The FY 2019/20 budget of $82.57M in payments to Riverside County averages approximately

$6.54M per month.

e In May, the Governor’s Office released their revised budget of the Community Corrections
Subaccount which projected Riverside County to receive an adjusted base allocation in the
amount of $67.76M; a decrease of $12.59M from the original January figures of $80.34M or

16%.

e The total AB 109 Operating Funds received year to date (commencing September 2019),

inclusive of the July 2020 allocation is $71.91M.

» To date, payments have averaged approximately $6.54M and have been received in regular
monthly intervals. July’s payment was issued from the State Controller Office on July 28, 2020

Agenda Item #3

in the amount of $7.23M (the next payment is scheduled for August 28, 2020).
e Based on the current allocations received since March the estimated August payment is
projected at $7.24M; an 11% increase from July’s payment.
e The overall allocation received is projected at $79.15M a decrease of $1.20M or 1% from

the base allocation of $80.34M.

Approved YTD

Operating State Est August Allocation (as FY198/20 YE Est. Covid
CCPEC Agency Allocation 11.5.19 Allocation of July) Est. Impact
Probation Department $ 20,033,589 § 1,804,592 $ 17,933,925 $ 19,738,517 $ 295072
Sheriff's Department $ 28,702,112 $ 2,584,604 $ 25685638 $ 28,270,242 $ 431,870
District Attorney $ - &8 - 3 - $ - 8 -
Public Defender $ 550,116 $ 49,203 $ 488976 $ 538,179 $ 11,937
Heaith & Human Services $ 29,035,464 $ 2,614,994 $ 25,987,653 § 28,602,646 $ 432,818
Police $ 2,020,782 $ 182340 $ 1,812,080 $ 1,994,429 § 26,353
Total $ 80,342,063 §$ 7,235732 $ 71,908,281 $ 79,144,013 $ 1,198,050

Recommended Motion:  That the Community Corrections Partnership Executive Committee:

1. Receive and file the FY 2019/20 Financial Report — Summary of Expenditures (Schedule A)

and the individual CCPEC Agency Financial Reports.

Respectfully submitted on behalf of the
Fiscal Procedures Work Group,

Nyl
Douglas E-Moreno

Chief Deputy Probation Administrator
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Agenda Item 5b

MICHAEL A. HESTRIN

DISTRICT ATTORNEY
MEMORANDUM
August 10, 2020
TO: Executive Committee of the Community Corrections Partnership
FROM: Michael A. Hestrin, District Attorney
SUBJECT: Fiscal Year 2020-2021 Proposed Budget

Our FY 2020/2021 budget request conveys a continued commitment to address those qualifying
offenders who have committed crimes, which the legislature deems non-serious, non-violent, and/or
non-registerable sex offenses. The import of our commitment is even greater considering the most
recently identified violent crime increases in our county, which indicate an escalation in criminal
conduct in offender populations.

Current staffing levels are enough to address the ongoing direct impact of Public Safety
Realignment on our operations:

FTE Position

0.10 Managing Deputy District Attorney

0.50 Deputy District Attorney

3 Senior District Attorney Investigators

1 Senior Investigative Technician

4 Victim Service Advocates

1.40 Legal Support Assistants/Law Office Supervisor

Funding Analysis

To maintain current staffing levels the department requires $1,455,722. Funding for Public Safety
Realignment comes in part from State issued funds, which are shared by the District Attorney and
Public Defender. The balance typically comes from the CCPEC Committee. The District Attorney
will utilize our State allocation to cover a significant portion of our AB 109 efforts in FY 20/21.
Our state allocation for this fiscal year is estimated at $1,166,699. The District Attorney’s Office is
requesting the difference of $289,023 from the CCPEC Committee.

3960 ORANGE STREET ¢« RIVERSIDE, CA 92501
951-955-5400



CCPEC District Attorney Projected Expenditure
$1,455,722

5465000 $147,148 = Deputy District Attomeys

$114,269

= Sepior DA Investigators

$133,670

Victim Services Advocates

LegalSupport
Assistants/Supervisor

o Investigative Technician

= Equipment/Direct
Expenses/Travel

Budgeted needs: $1,455,722
Anticipated State DA/PD funds ($1,166,699)
State DA/PD Rollover (50)

CCPEC request $289,023

Final Synopsis

In FY 2019/2020, the Office of the District Attorney bolstered the effort of the PACT Team and
made allowances for members of the Gang Impact Team (GIT) to claim overtime costs when
specific AB109 operations were conducted. The funding allocation for the year is projected to
spend out. The Office of the District Attorney is requesting rollover funding for 10 positions in FY
2020/2021, of which a breakdown is provided above.

AB 109 STATISTICAL DATA
Supervised Release Violations
FY 2013/2014 874
FY 2014/2015 673
FY 2015/2016 219
FY 2016/2017 231
FY 2017/2018 228
FY 2018/2019 522

FY 2019/2020 510



Parole violations*

2014 1,669
2015 2,264
2016 2,409
2017 1,797
2018 1,862
2019 1,872
2020" 1,205

* Parole Violation Statistics from Riverside County Superior Court.
1 2019 Parole Violation Statistics reflected through January 2020

PACT TEAM DATA

2014 2015 2016 2017 | 2018 2019
Total Searches 1.363 1,395 1,138 | 1,462 | 3,067 | 2,121
Total Assisting Other Agencies 219 246 247 226 579 552
Tatal Arests 1,029 1,036 991| 1,079 | 1,024 | 966
PRCS Violations 285 201 172 94 166 146
Mandatory Supervision Violations 26 a 23 18 40 107
Probation Violations 218 180 119 152 97 355
Parole Violations 52 87 75 75 73 73
Total Violations 581 472 389 319 376 681




Agenda Item 5c¢

LAW OFFICES OF THE PUBLIC DEFENDER
FY2020/21 AB109 PRESENTATION
AUGUST 11, 2020

The following is a summary of the types of cases currently handled by the Law
Offices of the Public Defender as a result of the mandates of AB109 realignment:

PRCS cases:

When a court sentences an individual for a “non-violent”, “non-serious”, and/or
“non-high risk sex” offense and that individual is then released, they fall under the
Probation Department’s Community Supervision. However, when that released
individual violates the terms of their release (i.e. they commit an additional
offense, fail a drug test, etc.), the Law Offices of the Public Defender is required to
represent him/her in regards to the alleged violation. These matters are referred to
as “Post Release Community Supervision” or “PRCS” cases and require the Public
Defender’s Office to appear and represent the accused violator.

The below indicates the average of PRCS cases that our attorneys handle on a
monthly basis:

FY 16/17:

Average — 109 cases/month (Total 1304 cases)
FY 17/18:

Average — 109 cases/month (Total 1305 cases)
FY 18/19:

Average — 90 cases/month

FY 19/20:

Average — 90 cases/month



The PRCS calendar is heard at the Banning Justice Center 5 days per week. Our
personnel are trained on this calendar and handle it efficiently. The Public
Defender’s Office is seeking the same number of personnel as last year’s budget
requested to fulfill this obligation.

Parole Cases:

Since July 1, 2013, the Public Defender’s Office has been responsible for
representing individuals who are accused of violating the terms and conditions of
their parole. Unlike PRCS cases, these individuals have been released from prison
for typically more serious and in some cases more violent offenses, and their
criminal history is often more significant and serious than the PRCS population.

The below indicate the number of parole violation cases this Office’s attorneys
typically handle on a monthly basis:

FY16/17:

Average 53 cases/month (Total 640 cases)
FY17/18:

Average 66 cases/month (Total 791 cases)
FY18/19:

Average 55 cases/month

FY19/20:

Average 55 cases/month



Staff for PRCS and Parole Cases

In order to carry out our responsibilities for PRCS and Parole cases in FY20/21,
the Public Defender’s Office will need to maintain the same level of personnel as
in previous years:

3 Deputy Public Defenders
2 Legal Support Assistants
2 Social Services Workers

The attorneys handle the defense for the PRCS and Parole clients with the
assistance from the Legal Support staff. The attorneys are in court 5 days a week
handling these matters. Our attorneys resolve the majority of these cases swiftly
which leads ultimately to greater efficiencies throughout the local criminal justice
system. Social Services Workers seek to provide the clients with opportunities for
successful reintegration into the community by matching up individuals with local
services in an effort to reduce recidivism.

1170(h) Cases:

As is well known, prior to the passage of AB109, individuals who were convicted
of crimes were either granted probation and remained under the jurisdiction of
local courts, or were sentenced to state prison, in which case they came under the
supervision of the Department of Corrections. Under the AB109 sentencing
regimen, offenders can be sentenced to an “Executed Sentence”, whereby they are
ordered to serve a specified period of time in custody with no further supervision,
or they can be sentenced to a “Split Sentence” whercby a portion of their sentence
is incarceration and a portion is supervision by the Probation Department. A
violation of the terms and conditions of community supervision often results in the
appointment of the Law Offices of the Public Defender to represent the accused
violator. These types of cases are heard in the courtroom where the original
sentencing took place which can be anywhere in the County and which require the
services of a Deputy Public Defender. As it is impractical due to staffing,
budgetary, and geographical constraints to assign specific Deputy Public
Defenders to handle only AB109 cases which may be heard throughout the
County, this Office has adopted the approach of spreading the workload among the
staff who are assigned to specific courts.



The workload from these particular types of cases has had a significant impact on
this Office. 1170(h) cases are now institutionalized, remain significant in number,
and require adequate resources to fulfill our mandates.

The Law Offices of the Public Defender is committed to providing capable and
skilled representation for each 1170(h) client. Thus, like the PRCS and Parole
cases, it is necessary that courts county wide be staffed with competent and
experienced counsel. This not only benefits the client but the criminal justice
system as a whole by reducing errors and the unnecessary expenditure of time and
money.

FUNDING:

The Law Offices of the Public Defender will receive State funding for FY 20/21 in
the sum of $759,292, plus FY 19/20 carry over funding of $228,186 will bring this
total to $987,478. 1f SB 89 is later approved by the State as proposed, another
$407,407 is anticipated in the near future.

We estimate that the DA/PD allocation will provide for the following PRCS/Parole
staffing:

3 Deputy Public Defenders $666,649
2 Legal Support Assistants $178,930
2 Social Services Workers $239,370
Total: $1,084,949

Expected DA/PD funding: $1,394,885
FY20/21 AB109 Operations Budget Request: ($309,936)



For the 1170(h) population, we have found that the following positions have
adequately met our mandates under the applicable statutes. As a result, we request
funding for the continued support of the following positions:

2 Deputy Public Defenders $523,838
2 Legal Support Assistants $133,098
3 Paralegals $351,519
AB109 Operations 1170(h) Budget: $1,008,455
DA/PD PRCS Addl. Budget Request: $309,936
FY20/21 AB109 Operating Budget Request: $698,519

As has been recognized by this committee in the past, The Law Offices of the
Public Defender has numerous responsibilities to execute under AB109
Realignment. Moreover, without adequate resourcing, the Office cannot provide
the level of support that the Criminal Justice system requires in the Realignment
arena. We respectfully ask that the committee use its discretion in this year’s
budget to continue to support the budgetary request of the Law Offices of the
Public Defender so that we may carry out our responsibilities and legal mandates
in regards to Realignment.
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Agenda ltem 5f

July 14, 2020

To: Community Corrections Partnership Executive Committee
From: Sean Thuilliez, Chief of Police, ARCCOPS Representative
Subject: Post Release Accountability and Compliance Team

Distinguished Board,

This memorandum is to outline the increased funding request for the PACT teams for FY 20/21. PACT is
best operated on the strength of active participant agencies. As previously acknowledged by this group;
Probation along with the Officers/Deputies and District Attorney Investigators together is the best
resource multiplier for compliance, rehabilitation, and apprehension strategies.

We submit this budget with the understanding there will be significant fiscal challenges facing our State,
County, and our local agencies. We at ARCCOPS understand each department represented by CCPEC is
an integral part of the process for the treatment and rehabilitation of the AB109 population and
recognize those departments were not immune from the same fiscal challenges.

In stating this, it is important to note that PACT is still the best method to apprehend the most serious
violators while working to reduce recidivism in other early-release clients. Clients who are visited by the
PACT officers often form bonds with the probation officers who at times see the officers and deputies as
guardian angels, watching over their shoulder to ensure, in our terms, “compliance” but in their terms,
life-altering change.

We should all anticipate an increase in early releases from prison and county jails going forward, teams
such as PACT will be needed more now than previously. In closing, PACT is seeking a 20/21 fiscal year
budget of $3,429,500.00.

Respectfully submitted,

G Pl

Sean Thuilliez
Chief of Police
Beaumont Police Department
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